Independent Review Panel Recommendations

Recommendation

HRNZ Response and Actions

Date

1. That HRNZ clarifies its interpretation and application of the Rules, including to recognise the
distinction between mandatory and discretionary powers to avoid potential misinterpretation by
the handicappers.

To be clarified as part of the HRNZ Racing Bureau’s Policy. To be approved by the
HRNZ Board by 1September 2025

1September
2025

2. That HRNZ clarifies the racing Regulations about the requirement that a horse mustrunin a
heat to be eligible for a final, and considers, for example allowing for a heat to be converted to a
final.

To be clarified as a part of the Racing Bureau’s Policy.

1September
2025

3. HRNZ prioritise reviewing its racing Regulations in particular to ensure they are well
structured, clear and succinct.

A Full Review of Racing Regulations will be implemented, including effective
engagement with industry participants. To be completed by 31 July 2026.

31July 2026

4. HRNZ reviews how it engages with racing participants, to ensure effective engagement to
help build trust and confidence to drive a successful harness industry.

HRNZ will undertake a comprehensive review of its approach to external engagement
with racing participants, including trainers, drivers, owners, and clubs, to identify
opportunities for improved communication and relationship building.

1September
2025

5. HRNZ prioritise proactive communication about race programming changes, using targeted
emails, SMS, as well as highlighting website updates.

HRNZ will undertake a review of its race programming communication strategy,
focusing on both the channels used and the internal implementation processes, with
the goal of improving engagement and clarity for industry participants.

HRNZ will survey industry participants by 31 July 2026 to assess the level of
improvement in communication.

1September
2025

Regulations, to ensure appropriate standards of behaviour are met.

promote Code of Conduct awareness through targeted campaigns across all
communication channels.

6. HRNZ considers making a goodwill payment for those that participated in the final and who HRNZ is considering what would be an appropriate goodwill payment to the adversely | By 6 August
were adversely affected by the change in conditions. affected parties in the final. 2025
7. HRNZ reviews how it promotes awareness of, and adherence, to its Code of Conduct Recent joint statement with NZTR and RIB on Code of Conduct. We will continue to Ongoing

8. HRNZ takes a more strategic and national approach to race programming across the country,

The Racing Bureau Policy will provide clear guidance to the Bureau staff to ensure a

1September

externally to ensure the intended benefits are realised.

Racing Bureau's role.

in particular in relation to age group racing. strategic national approach to race programming, including age group racing. 2025 and
ongoing
9. HRNZ clarifies and promotes the role of the National Racing Bureau (the Bureau) internally and | HRNZ’s ongoing communications will clearly define and actively promote the National | Ongoing

10.The Bureau ensures it consults with the relevant club on significant proposed changes or
additions to race conditions.

This will be included the Racing Bureau’s Policy and implemented.

1September
2025 and
ongoing

11. The Bureau ensures it publishes tentative race programmes at least two months in advance
and confirmed programmes three weeks in advance.

HRNZ’s Racing Bureau will aim to publish tentative race programmes at least eight
weeks in advance of each scheduled race date. These tentative programmes should
move to confirmed no later than three weeks prior to the race date. However, in cases
where a later confirmation would enhance the quality of the race programming,
confirmation may be deferred, but no later than two weeks prior to the scheduled
race.

This policy is to be formally included in the Racing Bureau’s operating guidelines and
will be audited for compliance every six months.

Ongoing

12. Any special conditions for a series (including heats and finals) should be published on all
racing programmes relating to each and every race in the series.

This is accepted and to be actioned by the Racing Bureau.

Ongoing




