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							     	 NORTHERN  REGIONAL FORUM									          


Executive Summary
Northern Regional Forum
Date: Tuesday, 9 September 2025 | Time: 1:00 PM | Location: Auckland

Purpose of Meeting
The Forum was held to discuss key issues affecting regional clubs, raise concerns to HRNZ leadership, receive updates on financial and operational priorities, and contribute to national strategic planning processes.

Key Matters Discussed/Reported
· Handicapping System – bedding in, key driver is programming
· Programming – preference for open noms, must programme for R35 and faster to cater for horse pool
· Cambridge stakes – base stake too low, recommend $10,000 be considered
· Breeding Incentive Scheme – Northern proposal lost all traction, need to revisit this with NZSBA
· Communication and response – need to establish formal guidelines with HRNZ
· Grass track racing – current programme operating in too tight a window, needs to span December to March to retain horse availability
· Next season programming – consultation needs to start much earlier to ensure full engagement across the country
· ATC sale – progressing, commercial units also being released for sale
· Cambridge – CEO has resigned, General Manager to be employed
· Manawatu – new track lighting installed, looking for more racing dates. Review of mobile start vehicle (4 wheel drive) to be considered. Stipe & Camera towers under review for H&S requirements, work required. Concern expressed that cost of operation are rising versus funding
·  Entain – need to continue to monitor performance, numbers look positive, but need to consider stakes investment versus return
· Travel subsides – looking to explore options to encourage horses north, conditions would have to apply
· Code of Ethics and social media was discussed
  



Other matters 
· Drug testing – should this include trainers, not just drivers – consideration
· Breeding numbers – looking at another drop despite the investment being made through incentives and stake money increases
___________________________________________________________________________
Decisions and Actions
· Northern Breeding Proposal to be re-tabled
· Cambridge stakes review required
· Programming
· Mobile start gate - 2WD or 4WD – seek advice
· Travel subsides – discussion
· Next Seasons Draft calendar


References
· HRNZ Official Website
· Race Day Performance Updates
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