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								          NATIONAL FORUM EXECUTIVE
						PO Box 31-209
									Christchurch
HRNZ – NATIONAL FORUM 
9th October 2025
MEETING REPORT  

ATTENDEES: 	
J Hartnell, P Baynes, J McKinnon, D Gale, H Scott, B Smith, M Little, K Price, G Sinnamon, R Lawson, 
Late arrival: N Armstrong (arrived at 3.50pm)
APOLOGIES: None
GUESTS:
Brad Reed (NZ Standardbred Breeders Association) – 12.30pm–1.20pm 
HRNZ Board and CEO (from 4.05pm-5.50pm)- Grant Jarrold, Hannah Doney, Jane Davis, Stephen O’Connor, Brad Steele.

Welcome and Opening
The Chair welcomed members and acknowledged attendance and commitment to industry governance. The agenda order was amended to allow Brad Reed (NZ Standardbred Breeders Association) to present first on breeding incentives (Agenda Item 9).

POINTS OF DISCUSSION:
Breeding Incentives and Sustainability – Guest Presentation by Brad Reed (Agenda Item 9)
Brad Reed provided an overview of breeding activity, incentives, and current industry pressures.
Key points:
· NZ Standardbred Breeders Association membership increased by approximately 65 new members in 2025, though this has not yet translated into increased breeding numbers.
· Early feedback from studs indicates soft bookings, consistent with surveys showing approximately 45% of breeders intending to reduce or pause breeding.
· HRNZ breeding initiatives were welcomed; however, payments commencing in January 2026 will not influence breeding decisions already made for the 2025/26 season.
· Communication gaps were highlighted, with many breeders unaware of credits or bonuses due to unclear processes and misdirected communications. It was noted that delayed and incorrect communications had undermined breeder confidence and could have been mitigated through earlier consultation.
· The 16% target for fillies and mares racing was described as unrealistic without a defined programming, incentives, and pathway strategy, with current data indicating the industry is not tracking toward the target.
· Consultation feedback was not consistently documented or transparently escalated, creating a risk that industry input is diluted before reaching governance level.
· Rising veterinary and ancillary costs continue to deter breeding activity.
· The Harness 5000 scheme has encouraged service fees at or below $5,000, but long-term certainty is required to maintain confidence.
Agreed actions:
· Brad Reed to provide monthly written breeder updates for Forum distribution and publication via HRNZ.
· HRNZ encouraged to develop a clear communications plan outlining incentive eligibility and redemption processes.
· The Forum to monitor uptake and advocate for earlier consultation on future breeding initiatives.

Governance Training and Leadership Development (Agenda Item 2)
Katrina Price presented a paper on building leadership and governance capability within clubs and regions.
Key ideas included:
· A structured Governance Pathway Programme supported by HRNZ and regional clubs.
· Subsidised Institute of Directors training, potentially supported by trust funding.
· Short video profiles of current directors to promote governance pathways and diversity.
Outcome:
Agreement to explore a Future Leaders Programme pilot for 2026, subject to HRNZ budget approval.
The Gale Report – Funding and Sustainability 
Doug Gale outlined concerns regarding declining returns on racing expenditure. Domestic turnover per funding dollar has reduced from approximately 5.35 to 4.0 over recent years.
Discussion noted:
· Sustainability depends on funding the right races in the right places.
· Smaller clubs often generate higher turnover per funding dollar.
· Venue rationalisation consideration should focus on efficiency and sustainability, and must consider community impact.
Action:
HRNZ to develop financial dashboards and provide quarterly productivity metrics to the Forum.
Communication – Stakeholder Model (Agenda Item 4)
John Hartnell outlined a stakeholder engagement model linking clubs, kindred bodies, and HRNZ.
Key points:
• Stakeholders expressed a preference for email communication supported by SMS prompts for urgent matters.
• Examples cited included emails sent to incorrect stakeholder groups, late notification of initiatives, and subsequent correction notices.
• Early, consistent communication was identified as critical to confidence and engagement.
Actions:
• HRNZ to review communication channels, content, and timing to improve clarity and uptake.
• Enhanced communication approaches to be trialled from December 2025, with engagement metrics reported to the Forum.

Engagement – Encouraging Participation (Agenda Items 5 and 11) 
Discussion focused on participation and engagement across clubs, regions, and kindred bodies.
Key points:
• The Forum provides opportunities for engagement; however, participation levels remain uneven across regions.
• Stronger connection is required with kindred bodies to ensure representative feedback.
• Engagement challenges were differentiated from communication system issues and identified as a shared responsibility.
Action:
Forum members to actively promote engagement opportunities within their respective regions and networks.

Board Appointment Panel – Understanding the Process (Agenda Items 6 and 7) 
The Forum discussed the Board appointment and re-appointment process, including the role of the Board Appointment Panel, application of the skills matrix, and mechanisms for monitoring director performance.
Discussion highlighted the importance of:
• Transparency in how appointment decisions are made.
• Clear articulation of the skills, experience, and behavioural competencies required of directors.
• Confidence that the skills matrix is future-focused and aligned to industry strategy.
• Ongoing performance monitoring of directors beyond initial appointment.
The discussion was framed as a governance assurance matter rather than criticism of current appointments.
Action:
HRNZ to provide the Forum with a summary of the Board Appointment Panel process, including skills matrix application and director performance monitoring.

Project Stamina – Dual-Code Facilities and Equity (Agenda Item 8) 
Consultants have commenced the Project Stamina review of venue infrastructure and productivity.
Key points:
· The review focuses on efficiency, sustainability, and long-term infrastructure planning, not club closures.
· Economic, community, and regional factors will form part of the assessment.
· Draft findings are expected by March 2026, followed by industry consultation.
Action:
Forum to engage with regions and clubs to ensure informed input into the Project Stamina process.

Regional and National Reports – Circulation and Reporting (Agenda Item 10)

Regional representatives provided updates on local matters.

Southland:
· Winter racing performance remains strong.
· Lighting options for evening racing are being explored to increase flexibility and revenue.

Auckland:
· Training complex sale is under contract, subject to due diligence.
· Strong commercial interest noted in new units.
· Ongoing engagement with Westpac regarding debt management and financing.

Action:
Regional representatives to encourage clubs to maintain updated business and maintenance plans.

OTHER COMMENTS & GENERAL BUSINESS
Agreement that key Forum reports be published on the HRNZ website.
· Executive roles and the 2025/26 meeting schedule to be confirmed.
· Chair confirmed as John Hartnell.
· Deputy Chair confirmed as Penny Baynes.
· A Forum Annual Report to be delivered at the 2025 Conference.

HRNZ Board and CEO Session – Part 2 (Agenda Item 13) 
The Chair (John Hartnell) welcomed HRNZ Board members and the CEO to the meeting.
Key discussion areas:
· Leadership development and governance pathways.
· Financial sustainability and funding transparency.
· Greyhound transition funding and potential reallocation.
· Relationship with Entain and commercial expectations.
Outcomes:
· Agreement to strengthen two-way communication and consultation.
· Commitment to provide quarterly financial reporting to the Forum.
· Confirmation that Greyhound Racing New Zealand reserves should be utilised prior to reallocating wider industry funding.
Actions:
· CEO to update the Forum following Cabinet decisions on funding allocation.
· Board Secretariat to improve early engagement with the Forum on policy matters.
















Meeting Close 5.50pm
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