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Executive Summary

The core diagnosis is structural: New Zealand racing is over-
venued and under-capitalised. Too many venues compete for a 
shrinking horse supply, diluting field sizes, lowering race quality, 
and spreading maintenance and integrity costs too thinly. In 
addition, the wagering market is increasingly off-course and 
digital requiring a greater focus on broadcast over in-person 
attendance. The masterplan provides a practical pathway to 
concentrate investment where it compounds (metropolitan 
and provincial venues), protect the breeding-to-racing pipeline 
through training centres, and recycle capital from venues that no 
longer earn their place.

Key insights:
	�ƒ Demand is geography. Horses and people have concentrated 

in Auckland, Waikato and Canterbury while the inherited 
venue footprint reflects historical settlement patterns and no 
longer matches today�s supply and demand.

	�ƒ Field size drives wagering outcomes. Thin fields 
materially reduce turnover because they narrow perceived 
competitiveness and can limit the viability and attractiveness 
of higher-yielding exotic bet types. Larger fields support a 
broader wagering menu and typically stronger betting pools, 
including quinellas, exactas, trifectas and first fours. Network 
and programme decisions should therefore prioritise 
sustaining full fields at fewer, better venues.

	�ƒ Wagering has decoupled from on-course attendance. 
The majority of domestic wagering is now off-course, and 
Australian wagering turnover on New Zealand racing is 
significant�shifting the value proposition toward reliability, 
broadcast quality and race integrity.

	�ƒ Training infrastructure is strategic. Training centres 
reduce barriers for new trainers, create shared-economy 
efficiencies, and provide a credible long-term signal to 
owners and breeders.

Project Stamina sets out a national 
masterplan to optimise New Zealand’s 
racing and training venue network across the 
thoroughbred and harness codes. 

Harness (HRNZ) Optimised Network

Tier Venue

Metropolitan Cambridge Raceway, Addington, Winton

Provincial Rangiora, Ashburton, Methven, Ascot Park

Training centres Franklin Park, Rangiora, Ascot Park

Thoroughbred (NZTR) Optimised Network

Tier Venue

Metropolitan Ellerslie, Te Rapa (or a Waikato Greenfields 
successor), Awapuni, Riccarton Park

Provincial New Plymouth, Hastings, Tauranga, 
Cambridge (Synthetic), Pukekohe, 
Wingatui, Ascot Park, Ruak�k�

Training centres Matamata, Awapuni, Riccarton Park,  
Ascot Park

Transition approach
The masterplan should be implemented through a flexible, 
rolling transition plan that is reviewed annually against horse 
supply, field-size performance, and venue capacity (availability, 
resilience and maintenance windows). Transition decisions 
should be business-case-led, protect the wagering engine, and 
avoid capacity gaps by ensuring receiving venues can absorb 
displaced racing without degrading race quality, including 
required renovation periods for turf surfaces.
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Structure of this Document

This document is structured to move from context to 
evidence to recommendation:

	�ƒ Section 1 introduces the purpose of the masterplan, 
the background to Project Stamina, and the 
objectives and approach. 

	�ƒ Section 2 summarises the state of the horse racing 
industry today and the end-to-end value chain, 
including the key demand and supply drivers (foal 
crop, wagering and population). 

	�ƒ Section 3 maps the existing network of racing and 
training venues across both codes. 

	�ƒ Section 4 sets out the methodology used to establish 
an optimised venue network of the masterplan, 
including the optimisation principles, the three-tier 
venue framework and the model logic. 

	�ƒ Section 5 presents the recommended masterplan for 
each code: metropolitan anchors, provincial circuits, 
training centres, and venues identified for capital 
recycling, broken down by regional hub. 

	�ƒ Section 6 sets out the transition pathway, with 
guiding principles and an indicative three-stage 
timeline for moving from the existing network to the 
optimised one.

	�ƒ Section 7 sets out the recommendations for HRNZ, 
NZTR, and TAB NZ, covering training centre 
investment, tiered venue standards, the rolling 
transition, and capital recycling.

Detailed supporting material, scenarios and 
stakeholders input are provided in the appendices.
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