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21 December 2009

Mr Michael Stiassny
Chairman

NZ Racing Board

PO Box 38 899
WELLINGTON MAIL CENTRE

Dear Michael

Thank you for attending the Executive’s meeting on 17 December 2009 to discuss the One Racing Report. After
reviewing this matter at length the Executive resolved:

1. That HRNZ reaffirm its support for exploring shared services efficiencies with the NZRB and other codes, with
it recommended that a Cross Code Working Group, comprising two representatives from each code and the
NZRB, be established to review options.

2. That HRNZ reconfirm its position at this time that governance of the codes must be retained separate in
accordance with the principles of the Racing Act 2003 and that changes to the industry’s governance
structures as currently proposed in the One Racing Report be rejected.

3. That HRNZ write to the NZRB to seek clarification on a number of issues arising from its review of the One
Racing Report and request a response to these questions in writing for the Executive’s meeting on 18
February 2010.

Accordingly | look forward to your response to the questions outlined in the attached schedule. It would be
appreciated if this could be received by 9 February 2010 for inclusion on the agenda for the Executive’s meeting.
HRNZ welcomes initiatives which result in enhanced benefits for the overall industry and appreciates the
opportunity to participate in exploring shared service efficiencies.

Should you have any queries in relation to any of the above please do not hesitate to contact me.

Yours sincerely

Pat O'Brien
CHAIRMAN

Copy to: HonJ Carter, Minister for Racing
Mr G Sargent, NZTR
Mr J McArthur, NZGRA
HRNZ Clubs and Kindred Bodies



HRNZ ONE RACING QUESTIONS TO THE NZRB

Attached are a number of questions to assist HRNZ in obtaining a clearer understanding of the One Racing
Report and the principles underlying it.

1.

2.

10.

11.

12.

13.

14.

Why does the NZRB perceive the current model does not work?

How will this structure have any impact or improvement for the Board in dealing with its competitive
challenges and leakage? Bearing in mind that the codes have had limited involvement to date and have
been extremely supportive of the Board giving this the utmost priority.

Please outline and substantiate the basis for determining the proposed savings between the NZRB and
codes? In particular, how did the Taskforce assess an additional $7.5m in savings through the inclusion
of HRNZ and NZGRA into the One Racing model?

Would you please substantiate the $4m in "club" savings figure - how was this determined and what
was the basis for this?

Feedback HRNZ has received is that the RWWA model has not delivered cost savings and just resulted
in more bureaucratic decision making. Why will the proposed New Zealand One Racing model be any
different? Did the Taskforce undertake any financial analysis of the RWWA model?

Public statements have been made by Taskforce members that Section 16 will go under the One Racing
model. Is this correct?

If there are no codes, how is funding set and returned to the industry? — |.e. the basis of determining
code funding policies?

How will the dates process be undertaken under the proposed One Racing model?

How is the RAWNZ Board to be appointed, post the Transition Council? I.e. how will the RAWNZ Board
be appointed past the initial appointments, assuming the Transaction Council is discontinued?

We are concerned that there is a high risk of domination in appointments due to the composition of
the Transitional Council, i.e. representation balanced in favour of thoroughbreds. Why is there not
equal representation on the Transition Council? Would equal representation be entertained in the
overall interests of industry unity and collective responsibility?

How will the interests of the respective industry groups, e.g. breeders, owners, trainers, drivers and
clubs be represented under the proposed model?

Is there any acceptance that there will be variations in respective codes’ rules? What is the process for
examining and setting a code’s rules? Is there an acceptance that harness/thoroughbred breeding rules
might be different? For example: Artificial insemination.

NZTR previously utilised service delivery contracts with the NZRB for Finance and Human Resource
functions. Why was this unsuccessful and discontinued?

How can the One Racing model be progressed given the Bell Gully opinion in relation to the Tri-Code
Integrity Shared Services proposal? Is legislative change required, and if so, what is the timetable for
this?



15.

16.

17.

18.

19.

20.

How much has the One Racing Review cost to date and who has funded this?

Why has the Board engaged a Public Relations company to develop strategies to promote this report
prior to the NZTR AGM? What is the cost of this and is this being met by NZTR?

It has been stated publicly that the One Racing Report was unanimously supported by both the NZRB
and NZTR Boards. If so, what was the basis of the NZRB resolution? I.e. to fully endorse the proposal or
just submit it to the industry for consultation?

As per the original scope of the Taskforce Review, is the NZRB prepared to enter a separate governance
arrangement with NZTR only, if the other codes do not support the One Racing model? If so, how will
costs be allocated to the thoroughbred code so as not to disadvantage the other codes?

Please confirm assurances given that there are no plans and that no guarantees or promises have been
made, with respect to synthetic tracks for the thoroughbred code?

Why was HRNZ information disclosed to the Integration Taskforce contrary to written undertakings
given to HRNZ?
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19 February 2010

Mr M Stiassny

Chairman

NZ Racing Board

PO Box 38 899

WELLINGTON MAIL CENTRE
Dear Michael

ONE RACING
At the Executive's meeting yesterday, further consideration was given to the One Racing report.

The Executive was disappointed that no reply had been received from the Board to our letter of 21 December
2009, requesting clarification on a number of questions pertaining to the One Racing proposal. After giving
further consideration to this issue and reviewing its position, the Executive resolved:

1. That HRNZ reaffirm its position that governance of the New Zealand racing codes
be retained separate and that HRNZ rejects the current One Racing proposal and
not be involved in any further review of such a governance structure.

2. That HRNZ commit its support for further exploring shared services efficiencies
with the NZRB and other codes.

3. That HRNZ recommend to the NZRB and other codes that a Shared Services
Executive Committee be established with two appointees from each body.

4. Torecommend that this Committee be responsible for exploring costs savings from
shared services efficiencies on a segment by segment basis, assessing the
resources required and developing programmes and timetables for
implementation, including an industry communications plan.

In terms of progressing the Shared Services review, | would recommend that this be put on the agenda for the
next CRIG meeting. At this time we can then determine support or not for progressing this.

Should you have any queries in relation to any of the above please do not hesitate to contact me.

Yours sincerely

T

PF O'Brien

CHAIRMAN

Copy Hon J Carter, Minister for Racing
G Sargent, NZTR
J McArthur, NZGRA






